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ABSTRACT

The purpose of this research was to develop a model of supervision monitoring, and
evaluation for policy implementation of the Sakon Nakhon Primary Educational Service Area Office
2 divided into 2 phases, namely Phase 1: Develop the model, implementation framework guidelines,
and application; The sample consisted of 9 experts by purposive selection. and school administrators
and teachers were 242 people by simple random sampling. Phase 2: Model experiment with a
sample group of 70 operational committee members selected through simple random sampling and
action goals It is an affiliated school of 243 schools. The tools used were 1) Expert interview form 2)
Internal and external environment questionnaire 3) Group Discussion Guidelines 4) Appropriate and
Possible Assessment of Implementation Framework 5) Guidelines for seminars based on experts
6) Follow-up and assessment of policy implementation form and 7) Satisfaction assessment form.
Statistics used for quantitative data analysis were frequency, percentage, mean, percentage mean,
and standard deviation. Qualitative data were analyzed using content analysis. The results showed
that the developed model consisted of 1) Principles 2) Objectives 3) Operational framework, i.e.,
providing an environment and atmosphere conducive to learning, safety, quality of students,
essential characteristics of learners, and educational opportunities. 4) Mechanisms and support
systems, e.g., operation guide and applications 5) The implementation process is divided into 5 steps:
step 1 planning, step 2 clarification meeting, step 3 implementation of the plan, step 4 reporting
results, step 5 applying the results, and 6) results. The action results of the model experiment found
that 158 schools had excellent evaluation results, representing 65.02%, very good, 73 schools,
representing 30.04%, good, 10 schools, representing 4.12%, fair, number 1 school, representing 0.41%
and the improvement level of 1 school, representing 0.41% and having satisfaction assessment

results on the model, the operation guide and application are included in the highest level overall.

Keywords : Model Development; Supervision; Monitoring and Evaluation; Policy Implementation
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